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The Center for Strategy, Execution, and Valuation at DePaul University is pleased to announce an
exclusive morning executive forum for management teams and directors on Friday, June 19, 2009 -
Strategic Risk Management. Strategic Risk Management is a necessary core competency for
directors and management teams. Standard & Poor’'s now reviews Enterprise Risk Management
(ERM) programs, with a focus on Strategic Risk Management as part of its rating process for non-
financial companies. This executive forum will present leading Strategic Risk Management practices
from high performance companies that can be adapted by your organization.

What is the Executive Forum’s Content?

The agenda of our December 4" executive forum will begin with a networking breakfast, followed by
presentations by Dr. Mark L. Frigo, Director of the Center for Strategy, Execution, and Valuation, on
leading practices in Strategic Risk Management, including discussion on how to embed strategic risk
management and ERM into your strategic planning and strategy execution processes, including
Balanced Scorecards. The forum will include diagnostics for assessing your organization’s ERM,
GRC and Strategic Risk Management processes and capabilities. It will include a session on how to
conduct a Strategic Risk Assessment as the first step for effective risk management. The executive
forum will conclude with a panel discussion by executives, directors and leading risk management
practitioners who will share practical insights for connecting strategy execution and risk
management.

Who Should Attend?

Management teams and directors involved in ERM and related governance and control functions
and those advising boards and management in strategic risk management and ERM can benefit
from this seminar.

Agenda

8:00-8:30am Continental Breakfast and Networking

8:30-9:45am Strategic Risk Management, ERM and GRC: Embedding Risk Management
into Strategic Planning and Strategy Execution

9:45-10:00am Coffee Break

10:00-11:00am How to Conduct a Strategic Risk Assessment

11:00-12:00 Panel of leading Executives and Directors to provide a broad perspective on
risk management issues facing today’s board members and management
teams.

Registration fee is $250 per attendee. You can register at http://cpe.depaul.edu/centersev or for
questions contact centersev@depaul.edu . This program is approved for 4.0 hours of Continuing
Professional Education (CPE).
The Center for Strategy, Execution, and Valuation is a center of excellence and
engagement platform for thought and practice leaders in strategy execution
and strategic risk management




